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DRFC QUICK REVIEW FROM LAST WEEK

• This is ….

• Cultural Change – Evidence Based Practice
• Training 
• Giving and grant culture 
• Discover the Art of Giving

• Annual Fund is the Engine to support Community & Global Grants
• Follow the money

• MOU
• Reviewed, signed & send to DRFC



This is ……

SO WE SET SOME POWERFUL OBJECTIVES BASED ON 3 YEARS OF EVIDENCE BASED 
PRACICE 

Establish standard benchmarks in your foundation education
 Review the many options in the art of giving to The Rotary Foundation

 Inspiring an ongoing legacy of a giving and grant culture 
 Expand partnerships in all grants to leverage impact

July 01, 2022 – June 30, 2025





THE ANNUAL FUND IS THE ENGINE
THAT DRIVES OUR DISTRICT GRANT GIVING

$100 $100 $50 $50 

$25
Community

$25
Global

$50

TRF 
Holds for 

3 yrs.

District Global Grant DDF $50
To Match Club  Max $50
World Fund Matches  $40

Club Puts up $50
District matches $50

Your investment turns into 
$100

Your 
investment  
just turned  
into $240

TO THE ANNUAL FUND
Paul Harris Fellow
Paul Harris Society

EREY

80 % Match 

DDF Match $50Fundraiser $ 50



Eligibility



Geetha Jayaram, MD

Please welcome 
DG Dr. Geetha Jayaram

District 7620 Rotary Foundation Chair – Elect
2022 - 2025



DG QUICK REVIEW FROM LAST WEEK

• MOU - Purpose & Intent

• MOU - Understanding

• MOU – Eligibility requirements



PURPOSE AND INTENT 
DISTRICT 7620

MEMORANDUM OF UNDERSTANDING

A memorandum of understanding (MOU) is a document 
that describes the broad outlines of an agreement 
that two or more parties have reached. 

MOUs communicate the mutually accepted expectations of 
all of the parties involved in a negotiation. 

While not legally binding, the MOU signals that a binding 
contract is imminent.



MEMORANDUM OF 
UNDERSTANDING

• MOU is a stand-alone document and available on the District 7620 web site under the Foundation tab

• Read very carefully to all MOU compliance statements
• Each Club must have a Club Rotary Foundation Chair.
• Both Club President and Club Rotary Foundation Chair must initial each page (lower right).

• Scan and send entire MOU document with officer signatures by email to the District Rotary Foundation 
Chair (DRFC) not later than date stamped 5:00pm EST, Friday, March 25, 2022. No exceptions.

• Any questions are welcome by PDG Rich by email 18.19.dg7620@glovercrew.net
with cc to DG Geetha: districtgovernor2122@gmail.com

mailto:18.19.dg7620@glovercrew.net
mailto:districtgovernor2122@gmail.com


Barbara J. Chamberlain-Skinner, Esq.

Please Welcome
District Foundation Grants Chair

BJ Skinner
2020 - 2023



GRANTS CHAIR
QUICK REVIEW FROM LAST WEEK

• Foundation Design & Principals

• Criteria for writing quality grants

• Our Objectives 
• Specific - Attainable – Relevant
• Sustainability
• Measurability
• Impactful



OUR ROTARY FOUNDATION 
DESIGN AND PRINCIPALS

• In 1917,  Arch Klumph had the fortitude, vision and determination to establish a balanced 
Rotarian giving model with 3 avenues to support their world vision along with our Founder 
Paul Harris.

• Rotarians giving of their time, wisdom and wealth is precious:
• Option 1 – funding stream in the event a world sentinel event requires a world mobilization of RI 

members,

• Option 2 – funding to support projects and service to meet the needs of today,  and

• Option 3 – funds created in a trust where Rotarian contributions principal were never spent and 
would provide spendable earnings that grow in market value thus grow spendable earnings 
forever.



CRITERIA GUIDELINES 
WRITE QUALITY GRANTS

 Clear Objective
Clear Principles of Sustainability
Clear how objects are you Measured
 How is the outcome Determined Impactful



OUR OBJECTIVES

Is it specific *  Is it attainable * Is it relevant *  
• Strengthen impact of club project(s)

• Encourage clubs to work together

• Encourage partnerships with community organizations

• Encourage Creative Innovation

• Advance understanding of The Rotary Foundation’s work

• Enhance Rotary’s public image

• It is not time-lined



PRINCIPLES OF SUSTAINABILITY

• Impact after foundation funding is expended
• Creates regional input and local knowledge
• Respect for the environment & natural resources
• Reach impactful beneficiaries to succeed beyond
• Use innovative methods
• Significantly demonstrate effectiveness of the beneficiaries.



OUR PLAN WILL BE MEASURABLE

“How it will be measured needs to be started” - Unknown

• Clearly identify how you will know objective(s) are accomplished

• Always strive for quality

• Often defined in quantity

• Assure project is attainable - funding, manpower, and authority to accomplish

• Assure the project is relevant - Are there factors beyond your control

• Add specific language to specify completion time.



HOW IS THE OUTCOME DETERMINED 
IMPACTFUL

• TRF is interested in proof of impact. To evaluate whether time, money, and efforts 
are making a difference.

• Often a community indicators are well-being or program performance metric –
Program-level and population level.

• Are we turning the curve – beating the data baseline ?

• Understand the type and quantity of impact we are making helps us figure out 
what’s working to change our communities and what needs to be improved.

• Claims about making a difference are no longer sufficient; evidence of how much 
difference you’re making is now required.



PDG Richard B. Glover, DRFC

Please Welcome Back 
District Rotary Foundation Chair

PDG Rich



LET’S GET STARTED

Every year Millions of Dollars are Given Away
Chronicle of Philanthropy (11/21) rates us #66 

of the worlds Top 100 largest Public Charities by Annual Donations



BE PREPARED 
TO FILL OUT 

THE GLOBAL APPLICATION
• Have your club partners identified and establish the “lead Club.” required.

• Have International Rotary Club host that serves the area you will impact required.

• Have the Community Assessment documents for service area to download required.

• Have the grant funding committed (review Funding Grid requirements) required.

• Establish banking account for grant funds required.

• Review Finance Transparency Policy (page 30-34 Guide to Global Grants) required.

There will be instructions and recommendations 

within the application to guide you)



TRF CHANGES EFFECTIVE JULY 01, 2021
HIGH DEMAND FOR GLOBAL GRANTS IS FAR EXCEEDING AND OUTPACING

THE GROWTH IN ANNUAL FUND CONTRIBUTIONS.
THE ROTARY YEAR 2021-2022, TRF IS TAKING SEVERAL COST-SAVING MEASURES IN AN EFFORT TO FUND MORE GLOBAL GRANTS. 

 District Designated Fund (DDF) contributions transferred to PolioPlus will be reduced in matched 
to 50%.
 E.g. - DDF DG Pledges of $20,000, WF match is $10,000 (50%) = $30,000.
 Gates Foundation still matches 2:1 on $30,000 for total of $90k to Polio Plus Eradication Program.

World Fund match of DDF will be reduced to 80% when being used for global grants.

 Annual Fund-SHARE contributions will have a new 5% reduction taken equally (2.5%) from the 
World Fund and DDF to help fund operating expenses.

 The ability to roll over unused DDF-Share will be limited to five years then will be applied at the 
district’s discretion to PolioPlus, area of focus Endowment funds, the general Endowment Fund 
(including the Rotary Peace Centers), the Disaster Response Fund, or the World Fund. The first 
DDF rollover redirection will take place 1 July 2026.



YOUR INTERNATIONAL GRANT CONTACT



District Global Funds available Mid July 
2022:

 Be prepared to Apply for a Global grant

 Where do clubs go to apply



CHART TO ESTIMATE 
GLOBAL DDF MATCH AND CASH



OK, LET’S GET STARTED TO APPLY FOR A AL 
GLOBAL GRANT

HTTPS://MY.ROTARY.ORG/

https://my.rotary.org/


























QUESTIONS?
PDG Rich Glover, 

District Rotary Foundation Chair
Cell: (301) 980-4976

Email: 18.19.dg7620@glovercrew.net

DISTRICT 7620 CENTRAL MD & DC ENDOWMENT FUND: 
LEAVING A LEGACY – SERVING HUMANITY FOREVER



DISTRICT DESIGNATED FUNDS (DDF) 
COMMUNITY & GLOBAL GRANT CRITERIA  “10”

MEMORANDUM OF UNDERSTANDING (MOU)

1. The Club President-Elect and Club TRF Chair are required to attend annual DACdb Grants Module training Parts II,

III, and IV of the DRFC Learning Series, prior to March 01, 2021.

2. The Club President-Elect and club Foundation Chair are required to be MOU certified (President & Club TRF Chair).

3. The District and Club Data Base (DACdb) is required to submit and manage a district grant, no exceptions.

 4. $120 per capita minimum of club membership total giving to the Annual Fund.

 5. 50% of club members contribute $25 to the Annual Fund. 

 6. 50% of club members are a Paul Harris Fellow. 

 7. $5,000 maximum DDF Match per eligible club

8.  15% is the maximum grant award to any one club of the total District DDF community Grant fund.

9. District community grant projects are required to be complete, submitted and approved “Final Report” by the DRFC no later

than May 30, 2022.

10. Ensure that all grant activities are in accordance with local laws.

FINAL: February 17, 2021 1500 hrs.



ATTENTION PLEASE
 Welcome to our TRF Learning Series Part IV Global Grants !
 We have a large attendance today so we request that everyone please mute  your 

Zoom for today’s presentation.
 Please use the CHAT icon to place your questions or clarification
 The presentation usually has 15 minutes allotted for of Q&A, however, due to the 

recent TRF Trustee Chair Policy changes, we may have less time.
 I will stay after the promised 1 hour limit on all the Learning Series if you wish to 

stay connected for live Q&A.
 IF YOU DID NOT PRE-REGISTER, PUT YOUR NAME, POSITION AND CLUB 

IN THE CHAT BOX SO YOU RECEIVE ATTENDANCE CREDIT FOR MOU GRANT 
ELIGIBILITY. 
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